
SWOT CLEANING BUSINESS

Are you about writing a cleaning business plan? If YES, here is a sample SWOT analysis for a cleaning company to help
you form a competitive strategy. As a start-up company, we understand that the cleaning service industry is one that is
overwhelmed with intense competition and.

Threat of new entrants: This threat is low due the policies and the insurances that protect the cleaning
companies and their existing contracts against new emerging companies in the market. It has very low rates
for their services, making at the same time a really good balance between cost and efficiency. To print a blank
SWOT analysis, delete the text in the 4 boxes before printing. As a matter of fact, green companies are soaring
head and shoulders above other companies in the cleaning industry mainly because clients are inclined
towards businesses that express a sense of social responsibility towards the environment and nature in general.
Suggest and detail any strategic alliances that might be of assistance in ensuring the growth of the product or
service. Cleaning Business Competitive Strategies Key Competitive Capabilities Most of the start-up cleaning
companies have their sights set on the residential sector, mainly because of their lack of confidence and belief
to compete with the major players in the commercial sector. Get Access 1. We will become one of the very
few start-up companies in the state of Illinois which will focus all of its finances, resources and marketing
strategies in climbing up the ladder in the cleaning industry and rapidly acquiring larger portions of the market
share. Product development: Inside the new budget of products or services that could be offered, we could find
swimming pool cleaning, high rise window cleaning, carpet cleaning or steam cleaning and event cleaning.
Select a product or service provided by the organization and develop an appropriate SWOT analysis. It is
currently operating in the south and west areas of Sydney. Mission: Team Force Cleaning Services PTY LTD
was established to provide a one-stop property maintenance and cleaning services to home owners, investors,
tenants, commercial property owners and business establishments alike, recognising at the same time the need
for a professional, reliable, honest, cost effective and efficient way of maintaining and servicing homes,
properties or offices without sacrificing quality and workmanship. Threat of new entrants:. At the moment the
company has more than eight hundred contracts and counts with a staff of thirty cleaners doing their job in
fifteen vans. We also do not think that some of the lesser known cleaning service companies that have been in
the industry far longer than us will be have any distinct reactions to the initiation of our business. Market
penetration. Therefore, it is safe to say that if there was ever a country where cleaning service companies
would thrive, it would be here in the United States of America. A second alliance could be with a real state
agency operating Sydney north and east areas and with a big budget of properties. As a start-up company, we
understand that the cleaning service industry is one that is overwhelmed with intense competition and rivalry.
The company shows a big rate of desertion of workers. Mission: Team Force Cleaning Services PTY LTD
was established to provide a one-stop property maintenance and cleaning services to home owners, investors,
tenants, commercial property owners and business establishments alike, recognising at the same time the need
for a professional, reliable, honest, cost effective and efficient way of maintaining and servicing homes,
properties or offices without sacrificing quality and workmanship. That will allow us to employee more
workers, even individual contractors with a part time schedule, and we can plan on increasing our portfolio of
monthly or annual clients. The alliance works at the moment that the real state agency promotes the services of
the cleaning agency with all the properties in its portfolio and the cleaning agency put the real state agency
advertising in their vans, and in this way, the real state agency will get a mobile advertising that could be seen
wherever the vans go during their work time. The do not follow completely green clean policies and some of
their products can affect the environment and for this reason some building manager has been looking for
other cleaning companies 5. We may have the best cleaning staff in the country assembled, but that will not
allow us to strike deals with numerous clients at the same time. Our training facility for the workers will turn
out to be a game changer and a breeding ground for the best workers in the cleaning industry in the country.


