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Find the best essay sample on Breakfast Cereals in Uk 07 in our leading paper affects firms in which breakfast cereal
industry operates with the help of PEST analysis. The cereal market has managed a strong level of growth in the
market.

Porters 5 Forces Analysis: The porters five forcer helps to analysis the force, which affects the level of
competitive environment in an industry. This has occurred due to strong permiumisation in the market, as
there is higher value of products launched. In , the company began international expansion and as the company
grew, so did its challenges and competition in the global cereal market. PESTEL Analysis is one of the tools
that often used by managers to analyze the broad macro-environment of an organization. Nowadays, there are
so many brands that have launched low-fat cereals and cereal bars also. As mentioned above in the SWOT
analysis, cereal products are considered to be expensive due to the added value implemented on them so it
would be better to decrease these levels of adding value and start off with lower prices, in recession periods.
The report highlights innovative new product development that effectively targets the most pertinent consumer
It saves consumers a significant amount of money and they offer a similar or better quality product. On the
other hand, the popularity of own branded labels is growing in the grocery market. Own-label share of the
business mix for large supermarket retailers. Value growth is set to continue but at a much lower rate than
value, [13,14]. Sector insight: Breakfast cereals Marketing Magazine. A part from this we also used other
sources including, online articles about food industry, which helped us, get an un-biased view of the company
and the cereal market as a whole. In , the research company Mintel reported that the ready So we will analyse
how these forces affects working and decision making of Maruti Suzuki. Flexible manufacturing plants
resulted in a rather high supply-side substitutability between different cereals. This makes them have an
advantage as nowadays there are many organisations looking for branded cereal products. PESTEL analysis is
done by managers to understand the macro environmental factors affecting the business. In fact,
environmental analysis should be continuous and feed These analysis are strategic tools for understanding
market growth, market share, latest trends etc. The company's collaboration with firms like Transport
Development Group TDG for logistics, and Food and Drink Federation FDF , for environmental performance,
has helped the company to build long-lasting relationships to value the end consumer. Today, numerous types
and varieties of cereal line the grocery store shelves. They are one of only 2 manufactures that produce wheat
biscuits in the Northern hemisphere enabled them to have the largest control and knowledge of this production
process.


