
ADVENTURE MARKETING BUSINESS PLAN SAMPLE

Adventure Excursions Unlimited travel agency business plan executive summary. However, AEU's target market is an
exploitable niche and our service is.

With time we also intend to have the latest and most efficient software in place to enable smooth operations.
Of the total arrivals in ,  Market Trends Of all the uncertainty surrounding this industry, one fact is certain:
tourism is here to stay. Market Needs Though the tourism sector has undergone rapid growth over the last
decade the vast majority entering this sector have rushed to the North where we have the Okavango Delta,
Chobe National Park, and other sites as attraction points. However in doing so we will strive to ensure that it is
compatible with the existing products and company personnel. Soft adventure activities may involve some
physical exertion, however they involve a low level of risk and can be engaged in by non-athletic people.
AEU's target market members will have similar activity interests, more disposable income and less sensitivity
to price. Cost: PY per person. Sundance Travel: Based in Colorado, Sundance is a traditional agency and has
been in business for 10 years. The tour package will include an information folder, guided tour and
refreshments. However in so doing we intend to ensure that the service we provide is of extremely high quality
and comfortable. In addition, Woodville is located 45 miles from ke the coast and less than two hours from the
mountains. Our prices will be out of reach for the majority of adventure travelers. We need to develop our
message, communicate it, and make good on it. Companies that appeal to a wealthier clientele generally
provide "soft" adventure packages. These tours shall be eye opening in terms of the normal Botswana town
folk life style providing knowledge and information throughout the guided tour. Service will be priced based
upon luxury competitor prices and the value added of our offering. The real core value will be professional
expertise, provided by a combination of expertise, experience, hard work, and education in that order. Pla 3.
The major purchasers are located in urban areas within major United States cities. Market Analysis Summary
We are today experiencing a rapid growth in the economy of unsurpassed nature. Hard-adventure activities
involve difficult physical requirements. However, unforeseen expenditures or poor sales will threaten ATI's
cash position, which will be particularly vulnerable in year one. Moreover, additional adventure travel
specialists may follow ATI's lead. They have provided adventure travel packages for over 20 years and have
successfully integrated travel agency services and adventure travel activities. Our aim will be to be aware of
the implications of this new technology and utilizing it in our existing framework where possible. The
decision to establish strategic alliances with several hotels, lodges and travel agencies is aimed at tapping our
target market effectively and efficiently. Target Market Segment Strategy Our marketing strategy will be
based mainly on making the right service s available to the right target customer. With this in mind we intend
to exploit the untapped market in this area so as to provide our customers with a good service and realize our
business objectives.


