
CORPORATE STRATEGY ANALYSIS

Corporate strategy defines which areas of the industry a company competes in. Business strategy defines how it
competes to gain and maintain a competitive edge. Effective strategic planning results in making informed decisions that
enable an organization to achieve its goals.

Apart from this, the key themes in this article are that the strategic alternatives that have been presented and
recommended must follow the principle of them being complementary and supplementary to its core
competencies. Even the leading tech companies are feeling like held inside a box. The benefits resulting from
decreased facility space have positive corporate, employee and environmental impact. The total investment
required and the projected return on it have a place in this determinationâ€”but only as an indication of the
financial implications of a particular strategic decision and not as an exclusive criterion for its own sake. The
rise of vigorous overseas competitors, especially Olivetti and Olympia, went hand in hand with a booming
overseas market. Luck can be a factor, too although often what people call good luck is really the product of
good strategy. Strategic planning, together with organizing, leading, and controlling, is sometimes referred to
by the acronym P-O-L-C Acronym for planning, organizing, leading, and controlling; the framework used to
understand and communicate the relationship between strategy formulation and strategy implementation..
Analyzing these results and acting to improve deficiencies enable corporate success. However, our concern
here is not with these quantitative aspects but with the identification of some qualitative factors which may
serve as a rough basis for evaluating the degree of risk inherent in a strategy. The current level of regulation in
all the major Western countries can stifle growth. If a government does not act with patience, the result is
higher desperation and frustration. What is a fair return? The rise of the sharing economy has brought similar
major challenges. Here are two examples of the necessity for relating an evaluation of facilities to
environmental changes: Following the end of World War II, all domestic producers of typewriters in the
United States invested heavily in plant facilities in this country. In , it is expected to sustain this growth rate.
How can diversifying our business or entering a new industry, help us compete in our other industries? While
the size of the IT industry has grown very fast in the recent years, new challenges have emerged making the
situation difficult for the U. Consistency with the environment has both a static and a dynamic aspect. The fast
evolution of the tech industry has created some confusion leaving regulators worried about their approach to
the regulation of the new business models. Not just imagining. Further analysis may be necessary. The fastest
browser Chrome, Gmail, Google Maps and several other apps that today people use for free are results of
continuous focus on technological innovation. All the doomsday theories around technology and disruptive
innovation are nothing but a pack of lies. In choosing an appropriate time horizon, we must pay careful
attention to the goals being pursued, and to the particular organization involved. Many successful companies
are not aware of the strategy that underlies their success. But it does mean that unless management keeps its
eye on a particular area of operation, it may well find itself forced to make a choice without enough time either
to search for or to prepare attractive alternatives. However, data scandals have given a strong blow to its
image. Corporate strategy Addresses three questions: 1 In what businesses should we compete? For example:
Under the leadership of Alfred Sloan, General Motors achieved a considerable degree of external success; this
was accomplished because Sloan worked out a pattern for the kind of company he wanted it to be internally.
For example, when the old Underwood Corporation decided to enter the computer field, it was making what
might have been an extremely astute strategic choice. Illustrations of strategies that have not been consistent
with the environment are easy to find by using hindsight. As a company gets bigger, it must not only change
the way it operates; it must also steadily push ahead its time horizonâ€”and this is a difficult thing to do. Eric
E. New technologies were seen as an essential ingredient to successful product innovation and quality
improvement. It is defined as a six-part process with no real starting or end point. Microsoft: Microsoft is a
leading player in the entire technology industry. In many cases, even if the executive were inclined to take a
longer range view of events, the formal reward system seriously militates against doing so. Further, its focus
on cost reduction at the expense of product differentiation means that its products are available on other
portals as well and there is no product line that is exclusive or unique to it.


