
CHARITY BUSINESS PLAN UK

This guide sets out the areas that charities should cover in a business plan. A business plan describes your organisation
and its activities, or a.

Research your options and talk to other charities in your sector to find out the most appropriate funding source
for your organisation. NCVO members can download a template cash flow forecast and costs table in the tools
and resources section. Find potential trustees here, or become a trustee yourself. Taking the time to pick up
some tips from insiders before you take the plunge is therefore recommended. The site contains step-by-step
guides on starting a charity, adopting a governing document, registration, and the experience of being a small
charity. Coworking offers businesses a professional location to grow. External factors such as a change of
government can have a sudden impact on charities and, although it is advisable to have an overall strategy and
clear aims, the focus should be on the short-to-medium term. Plans should be kept concise, and I would
recommend laying out objectives for the next five years at most. Your plan should also show that you
understand your market, and that the work you do has both a social and financial return. It should cover
objectives and strategies, and enable the organisation to deliver more effectively. Trusteenet â€” A resource
site to find trustees, targeted at small charities. If you have used a model governing document with template
charitable objects and have adopted a standard charity structure, the Charity Commission advises that the
registration process could take a matter of days â€” if your structure is more unusual, it can take weeks or
longer. The end goals are not the same, but until the point of providing help where it is needed it is important
to approach the management of a charity as you would that of a business. Trustee Works â€” Claims to be the
leading trustee-matching service in the UK, having placed trustees in organisations since  Charitable
companies â€” Like a private company, a charitable company has the same legal status as a person and can
enter into contracts, own land and employ staff in its own right. Fall outside the scope of these limited aims,
and you cannot register as a charity. It sets out your goals, plans, finances, and the risks you face. This may
include: your vision, mission, values and aims your history the current state of your organisation eg turnover,
number of staff your legal status 3 Market Your business plan should show that you have a clear and detailed
understanding of your market. Charity organisations are understandably proud of their non-commercial aims,
but a business direction is crucial to success. There are many different options available to a charity when
fundraising, including grants from the government and other organisations such as the National Lottery, wills
and legacies, and direct fundraising from members of the public. As a charity, you will rely on the goodwill of
others to stay afloat, so you need to work out at this stage who or what you will target to receive this. A
business plan describes your organisation and its activities, or a specific project. The plan helps to ensure that
objectives are clear and that everyone within the organisation is working towards a common goal. I sit on the
board for Kidscan, which is currently writing its first business plan, benefiting the charity, its staff and the
people it ultimately aims to help. Who should be involved in the planning process? More from Startups.


