
AN ANALYSIS OF TESCOS SUPPLY CHAIN

Tesco inbound logistics operations are complex and involve the supply of Value chain analysis is an analytical
framework that assists in.

I will take Tesco back to core values, says new chief Dave Lewis. Therefore, Tesco is in an enormously strong
position in its domestic market. In accordance to this framework, while both overall cost leadership and
differentiation strategies are aimed at the broad market, Tesco may also choose to confine their product to
specific market areas or may choose to offer a smaller line of products to the broad market, thus pursuing a
strategy of focus or niche Porter,  The relative analysis of the value created by the big four supermarket chains,
i. Tesco though has been leading this sector for 15 years Mintel, , but is now faced with intense competition
from its competitors which are gaining in market share. Since its expansion is so aggressive, Tesco has little
free cash for any other operations. The core competence that enabled Tesco to enter retailing of food and
non-food products was a clear distinctive brand proposition that had a focus on a properly define market
segment. The connection between the value chain and cost leadership strategy reflects a parallel focus on the
low cost operational activities. Tesco can analyse and optimise the outbound logistics to explore competitive
advantage sources and achieve its business growth objectives. These formats comprise of Express,
Superstores, Metro, Homeplus as well as Extra and are segmented in order to serve target population. They
opened over stores in of which were international Mintel,  Introduction In this report on Strategic
Management, the learners have chosen Tesco for the analysis through the implication of theories. However,
Tesco must not take it as a rigid, standalone framework by assigning the equal importance to all activities.
Express store formats are designed for top-up purchases and small shopping visits Extra. The figure below
illustrates the essence of value chain analysis. Core competences may be embedded deep in Tesco at an
operational level in the work routines. Financial services have also been launched internationally in for
example Hungary and Korea Datamonitor Report, ; MarketWatch,  Anon, Values - vision, values and business
strategies - Tesco Tesco case studies, videos, social media and information. If Tesco aims for the low-cost, the
Value Chain Analysis can optimise the profitability. These five forces are: Figure 1. Pitched at the broad
middle mass-market, it has maintained its position through a clear focus, well targeted product offer and
excellent record both in product and format innovation. Harlow Management today. If Tesco uses another
strategy of differentiation, than it has to try to offer services and products with unique features that customers
value. The supermarket chain offers several home delivery options for purchases made online from Tesco
Direct. The other factors is the constant upgrading of the company's ordering system, in-store processes as
well as approved vendor lists in order to induce efficiency and effectiveness into its inbound logistics
operations at all levels. Services Tesco has been pursuing a dual strategy of cost leadership and differentiation,
which has led to an increased importance placed on customer service. It includes both- manufacturing and
service operations. Top Quality Work 1. The company must analyse its support activities to avoid damaging
brand reputation, and instead use it as a tool to spread positive word of mouth due to quick, timely and
efficient support services. Tesco also leads the world in online grocery retailing.


