
ORGANISATIONAL STRUCTURE OF A TRAVEL AGENCY

Generally in small and medium scale travel agency/tour operators, one will find a simple organization structure be
limited in terms of operations.

It is best illustrated in the company name, logo, colors, and slogan. Operations TA is divided into 3
departments 1. Today, organization is not a new chart. Liaises and follows up with the banks for Remittances.
However in engaging this organization structure we intend to ensure that there is open communication
between all personnel at all levels. Objectives are: Attract clients Stand out among its competitors Increase
returns by building cumulative impact Generate word-of-mouth endorsement Speed up communication of the
message Entice new staff member Main difference of marketing and sales is that marketing looks at a group of
individuals with common attributes and characteristics, while sales looks at a specific individual within the
group. Operations 3. Process approved cash advances and receives Proper liquidation 7. However we realize
that we are not fully conversant in tourism and as such intend to engage experienced staff as well as undergo a
training course from a reputable institution. When the company is at its full staff potential, it will operate as
any closely held utilizing, but maintain the personal interest in each employee's personal and family welfare
and their contributions to the business. The objective is to promote the corporate identity and a wholesome
reputation in order to create sales opportunities. To the end we have set ambitious growth targets for the
coming years. The Board of Directors can choose to co-opt non-voting members to secure needed skills within
the Board. Formulation of budget and monitoring of payables And receivables. He also has attended a course
in Auto Mechanics at X Centre that will assist in servicing the vehicles. Public Relations Ultimate objective
create goodwill. With such a group we believe it will be simple to communicate with and support one another.
A sum total of all visual means a company uses so that it is readily identified. Membership fees are split
between secretariat and LCRs. We will develop and nurture the company as community.


