
LEADERSHIP PROJECT

The Leadership Project is an initiative to explore the stories and insights of the people who lead great places to work. To
provide an engaging, entertaining and .

Amanda and Therese hope these interactive lesson plans inspire the students to become our future leaders in
sustainability. She delivers information in a very clear, concise manner that is easy to follow and learn from.
We also organize fixer events and workshops, fruit gleaning to reduce food waste and provide food for food
banks, as well as opening our doors as a community gathering space. For his LiS project, Jon chose to
spearhead a thought-provoking panel at the Energy Innovation Conference, the largest, student-led energy
conference in California. That alone inspires others to better themselves. She has a strong, confident voice and
when she speaks it makes you want to listen and ask for more. Certifications in CPR, first aid, and
lifeguarding are a plus. It can take up to 80 years to make up for the environmental impacts of demolishing an
old building and constructing a new one, even if the resulting building is extremely energy efficient. She
fostered an environment that gave people the confidence to speak up and out about things. I love Nikki's
trainings. They offer a unique and intimate way to access remote river corridors, from the Arctic National
Wildlife Refuge to the Amazon jungle. With the Trump Administration pulling the plug on Federal energy
regulations, it is more important than ever to equip municipal governments with effective tools that can
accelerate emissions reduction at the local level. In our discussion we cover Chris's journey to the MD role at
Xero Australia, the establishment and evolution of the values and culture within the company. She also
assisted in the development of several large scale tree planting projects in disadvantaged communities lacking
green space, developing communication materials, designing outreach strategies, and forming partnerships
with community organizations. Another grantee noted that, as a result of CLP, they were able to establish
themselves as a stand-alone c3 organization, which allows them to better serve the community. One grantee
reported that they were about to close their doors at the beginning of the project, and they now run with a
healthy surplus thanks to the training they received and the added confidence that it provided. This year, a
common interest among the companies was how to best adapt to the changing landscape of water policy and
resources in California, especially in Los Angeles. However, changes in the operations and maintenance of
buildings can drastically reduce their environmental impact. Completion of this project will be an incremental
step towards a more sustainable campus, setting an example for similar projects on other buildings. Packrafts
will be used to enable conservation efforts, community engagement, and media coverage of places in urgent
need of protection. Others that also worked with her have really started showing their determination, Nikki
really pulled that out of you. As you will see from this evaluation, there are terrific opportunities for large
funders to support small community-based organizations. Federal government has been slow to take
meaningful climate action, many local governments have taken the initiative. Nikki values leadership of a
team and of one's self. Youth Leaders are required to attend a weekend training retreat and volunteer for at
least one session during the spring and fall at the Outdoor Project. We hope that the report can serve as an
excellent resource for funders, regranting intermediaries, and participating community organizations alike.


