
DIVERSITY ISSUES

As the workplace becomes more diverse, more issues arise accordingly. For this reason, we've created a list of the
biggest diversity issues in the workplace.

Not only does hiring from a more diverse talent pool makes your business attractive to ambitious, globally
minded candidates, it also helps you to keep them on board. Adaptability means faster and more effective
planning, development, and execution. Respecting and Accepting the Differences of Others A particular issue
that arises in workplaces is dealing with social or cultural differences. In some cases, employers innocently
overlook handicapped workers needs, such as ramps or special needs equipment. Even the slightest comment
made in jest can be considered harassment even remotely vague racial, sexual or discriminatory connotations
should not be tolerated. Consistency and a daily practice of company behavior policies is essential in molding
a positive and productive workplace. This is an increase of 1. Harassment Harassment can sometimes be an
issue in a diversified work environment, but should never ever be tolerated. A variety of viewpoints along
with the wide-ranging personal and professional experience of an international team can offer new
perspectives that inspire colleagues to see the workplaceâ€”and the worldâ€”differently. For example, "I love
Asian women" or "We should have hired a man. This atmosphere of healthy competition can lead to the
optimization of company processes for greater efficiency. Recognizing harassment is key in preventing and
eliminating discrimination from the workplace. This often applies to employees who have different physical
needs, such as a ramp built for someone in a wheelchair or materials printed in Braille for an employee who's
blind. Sadly, issues from ethnic and cultural differences are still present in the workplace. And when
employees, even CEOs, violate a diversity policy, others should hold them accountable. It will also have the
global or market-specific insight and experience to help a new or adapted product to meet changing consumer
behaviorâ€”and succeed. Part of this may stem from a lack of understanding or respect. References 2. Please
note, however, that the lists are not specifically ranked in order of importance. But each generation can learn
lots from the other if its set up properly. For instance, providing a quiet space for prayer can make a workplace
more welcoming and inclusive for employees with a range of beliefs, as can taking into account different
cultural or religious holidays. By studying around the world and learning with peers and professors from over
different countries, you will master the skill of communicating effectively across cultures and embrace the
value of diversity in the workplace. Acceptance leads to respect, and ultimately opportunity. Hear how
Richard Branson makes culture work in a multinational business by being flexible and open to different
working styles: In many ways, the Hult classroom mirrors this experience, immersing you in a diverse and
collaborative working environment from day one. Companies lacking in cultural diversity tend to have a
predominantly white, Christian workforce who are native English speakers. In a diverse workplace, employees
are more likely remain loyal when they feel respected and valued for their unique contribution. Make the most
of what your career has to offer with a Masters in International Business from Hult. Acceptance of individual
differences is essential in creating a copacetic and productive work environment. Process and product
innovation results from having employees from a wide variety of demographics and backgrounds.
Additionally, different approaches to punctuality, confrontation , or dealing with conflict can prove an issue.
In recent years, there has been an influx of women in the workplace. Although creating an environment of
diversity and inclusion is preached, it can be difficult to put into practice. Some cultures, including many in
Asia and Central America, value collective consensus when working towards a goal. This can be a challenge
to overcome, particularly if there are underlying prejudices between cultures, making them less inclined to
work together. Benefit: Diverse cultural perspectives can inspire creativity and drive innovation Our culture
influences the way in which we see the world. Companies that ranked highly in gender, ethnic and cultural
diversity were more likely to have above-average profitability than companies with less diversity. References
3. Age Ranges and Generation Gaps In larger diversified corporations, staffs are often made up of workers
who range in age from teenagers to senior citizens. When companies discriminate against employees or job
candidates with different lifestyles, they can lead employees to be less productive. Acceptance leads to
respect, and ultimately opportunity. A formal mentoring program can help connect these employees to the
mentorship they need.


