
RED BULL ANALYSIS ESSAY

This report analyses Red Bull and the energy drink market it has created. It aims at discussing the strategies that Red
Bull has used to become a market leader in the energy drink market. Red Bull was first created in the mid â€™s by
Dietrich Mateschitz, who created the unique.

Red Bull spends about 30 to per cent of its revenue on marketing, whereas on the other hand Coke spends only
about 9 per cent of its revenue on marketing. This has helped Red Bull to boost its sales across the globe. So
the important ones must be picked out and these have to be analysed and to find out what impact they have on
the costs and sales. The company has found ways to reach its target in a way that is comfortable for them but
still creates a desire for the product. In the case of a cost focus strat- egy, the firm offers cost advantages to its
target group. While many companies spend on product diversification, Red Bull has stuck constantly to their
single product with its unchanged taste. Such measures include the sponsorship of extreme sports events by
Red Bull. Thus Red Bull is to be positioned as a product for young active individuals who require a boost
night or day and typically is image conscious and looks after their health. The formula of this "KratingDaeng"
began as a popular tonic for blue-collar workers Grant, and furthermore all strata of the population to fight
tiredness. Overall, the inductive research method is to be used because it is more appropriate for the purpose
of the dissertation. As the major purpose of the Red Bull energy drink is to energise the company gives
samples at the right place and right time where it finds its target market. In order to avoid that they can
diversify in to different product categories like Red Bull sports clothing or Red Bull energy bar or something
that best suits their brand image. Social Media Unleashed. Additional accidents of sport stars 6. Get free study
materials How should the firm attract a new group of year old consumers? After doing this, the core strategy
can be constructed which is to find out what are the target groups and markets are as well as the advantages
and disadvantages and how to accom- plish the aims. This positive figure can be attributed to the sales growth
the company continues to achieve in various countries like South Africa, Japan, and Saudi Arabia etcâ€¦
Measuring Success The factors that define success vary from business to business, it is important to choose the
relevant measuring factors to measure the success of a business or an organisation. So in order to achieve that
Red Bull can be added to part of his everyday diet and sport life. There are many strengths, weaknesses,
threats and opportunities currently facing Red Bull at the moment. Hence power of suppliers is not strong
force acting on the industry. Opportunities I 5. Retrieved from Hbr. Jill, J. Moreover building a brand image
needs considerable time and money being spent on the product promotion which also acts as a barrier for new
entries in the market. Mateschitz bought the rights to market it world-wide excluding Thailand, which
continued producing its own brand. Red Bull has always relied heavily on his carefully crafted guerrilla
marketing approach. The latter are the instrumental goals which are the goals for every sector. You have to
find out the differences between your product and those of the competition as well as the market
characteristics and structure, which means that you must know your competitors and their level of prices.
Similar arrangements are being entered with other forms of selling points like hot night clubs and trendy pubs
and bars. This is what creates their unique selling proposition in a way with a clear brand personality
combined with an emotional binding and a high public interest. With the help of the collected information
from the various sources, the report will identify the various marketing strategies adopted by Red Bull in UK
for its successful launch and growth in the UK market and also critically analyse the strengths and weaknesses
of such strategies. A brand image was created and cultivated which associated the drink with youth culture and
extreme and adventure-related sports, such as motor sports, mountain biking, snowboarding and dance music.


