
FREE SAMPLE BUSINESS PLAN FOR TRUCKING COMPANY

Ready to write a business plan for a trucking business? For inspiration, check out a sample business plan for a freight
brokerage, trucking service, general motor.

The interest rate and loan agreement are to be further discussed during negotiation. The executive summary
needs to be quick, accurate and filled with good information. Market Analysis Your market analysis illustrates
how well you know your business. Find out who your competitors are by searching online directories and
searching in your local Yellow Pages. The business actively advertises its affordable contracting services. It
can help you better understand your industry and your own company. Most of their business will be derived
from the private carriers. These will be distributed to new and existing customers. However, your business
plan must be unique to your company and its goals. For example, a trucking company in Atlanta might explain
that it hauls flatbed loads because the southeast has a longer construction season and a large timber industry.
Small Business Administration suggests these topics should make up your market analysis: Industry
Description and Outlook â€” How big is your segment of the trucking industry? This also includes gas, petrol
and the other materials for keeping your trucks in proper shape. The industry employs more than 25, people
and has grown at a rate that is much faster than the economy in general. The third section of the business plan
will further describe the services offered by the Trucking Company. It is very important that you have legal
knowledge of the requirements for operating a trucking business. Sales and Marketing Now that you have
analyzed your market, what is your strategy to gain market share? Within the continental US, trucking is the
most cost efficient method for managing shipments. Distinguishing Characteristics â€” Explain the critical
needs of potential customers and how your company will meet them. However, with recent fuel costs rising,
the premiums for trucking businesses have declined due to the volatility of the oil markets. Executive
Summary This section appears first, but you will want to write it after thinking through the other parts of your
business plan.


