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One example is our new foam hand-dishwashing liquid detergent. By taking into consideration the different
cultures of each country, Kao Corporation will adapt its product to suit the local needs and preferences. Iran
once expropriated all U. Previously under communism it was hard for Kao to penetrate these markets but now
that communism has fallen and capitalism is taking over, Kao can capitalise on this opportunity to expand its
operation an a global scale. By co-operating and working together on many issues such as store shelves to
make convenient for consumers to choose and purchase products, and also improve logistic efficiency through
the use of EDI and ECR. This is because Laurier is a quality leader and lowering of prices could cause its
image to be jeopardised. The company now is moving into cost efficiency. This means that Kao Corporations
stock are moving relatively fast. Our main pillar of growth will be to grow organically. Products are ensured to
be of satisfactory quality and value for consumer. We engage in three major initiatives. These are examples of
the many mutually beneficial partnerships, which Kao Corporation has undertaken. As such this could cause
the company to be bogged down by heavy interest and loan repayments. In order to cushion the effects of the
price increase, Kao increased its prices gradually. Today, prices have stabilised and Kao managed to pull
through the crisis without losing its market position. Moreover, the cost of advertisement and other
promotional tools could be significantly high. What is the biggest challenge facing Kao? In the long run, EVA
will be constantly innovated in order to ensure constantly profitability growth in the future. Driving
innovations that create value for the consumer is an all-out company-wide initiative. Free Trade would mean
less trade barriers among countries. Moreover, the number of competitors are increasing, brands such as
Shokubutsu body shower by Lion Corporation are fighting for the same piece of cake that Kao is competing
far. While Kao Corporation aims to obtain profitable growth, it never neglects its responsibility to the society
and environment. Durable goods have a shelf life of three years or more while nondurable goods have a shelf
life of less than one year. The public largely accepts its products and the company does not face the problem
of slow moving stocks. Moreover Keiretsu have the ability to integrate forward and backward to reduce the
power of buyer and supplier.


