
HOW TO CREATE A BUSINESS PLAN FOR REAL ESTATE

To help you get started on your business plan, we created a free downloadable real estate business plan template with
examples to guide you.

Register to attend a FREE real estate class, upcoming in your area. This will save you money in the long run,
so you can make sure the buyers exposed to your marketing can likely afford the properties in your area. You
will also need to research some basic figures for your market, like the average sale price for homes. Make sure
you download our free real estate business plan template below: Have questions? Identify your market's
demographic such as age, gender, socio-economic status and other characteristics. One tool to help you define
your market is a buyer persona. It is important to realistically think through how your business will operate on
a regular basis. Looking at these early in the year will help you determine if you need to reframe your business
plan and add more efforts in a specific area. Add leads to campaigns 5. To plan your marketing, first think
about the ways your brand can illustrate the company values and mission statement you have created. Do you
offer superior customer service as compared with your competitors? Break down future goals into short and
long term. To make this easier, you can use a simple template like this. Vision A company vision statement is
essentially your mission statement and values. Example: John Smith is a real estate agent who serves clients
â€” particularly first-time home buyers â€” in Western Washington. Free Real Estate Business Plan Template
Every agent needs a plan to succeed; a real estate business plan keeps you accountable and on track. What
types of quantitative and qualitative data will you collect and use to measure your success? How will it benefit
your customers? Conduct a market analysis in which you define the people who will buy or list their home
with you. Building a Team Do you need a team to carry out tasks and ensure success? That said, creating an
REI business plan will require a persistent attention to detail. Which nearby amenities matter to this buyer?
Also consider their home-ownership status such as first-time home buyer or down-sizing seller. This section
will encompass how you intend to market and sell your product and service. Attend conferences.


