
TRAVEL AGENCY BUSINESS PLAN REPORT ENTREPRENEUR

Sephats Tours travel tour agency business plan executive summary. Sephats Tours is a start-up tour operator in
Botswana.

We seek fair and responsible profit, enough to keep the company financially healthy for the short and long
term, and to fairly remunerate employees for the work and effort. Include names, location, and what kind of
travel they prefer. Our services will be positioned very carefully: they will be of extremely high quality,
comfortable, informative and tailored to the clients needs such that they will enable individuals to have a
greater appreciation of the natural environment and its intricacies. Compliment slips are also intended so as to
raise awareness of the company and its services. If your business has roots, it may be a little more complex. It
will help you describe your agencyâ€”the service you provide do you have a niche? The marketing will
convey the sense of quality in every picture, every promotion, and every publication. Deregulation has
increased the need for differentiation and has, in many cases, lowered the prices of airfare and other
travel-related services. Mokolodi also offers the rare opportunity to track rhino or to walk through the bush
with young elephants. We intend to develop our team so that our people can grow as the company grows - a
mutually beneficial relationship. These health-conscious individuals, couples, and groups interested in popular
adventure sports, such as skiing, kayaking, trekking, etc. Macro-environment At a large scale research
demonstrates that tourism is undergoing a rapid growth of unsurpassed nature. Your yoga class? Sephats
Tours intends to provide travel and adventure packages to tourists primarily in the Southern region, but also
the whole of Botswana. If you have sub agents or employees, break down overall payroll expenses.
Negotiations with area health clubs have begun and additional promotions will likely occur through these
strategic alliances. However in doing so we will strive to ensure that it is compatible with the existing products
and company personnel. Of the total arrivals in ,  Have they provided referrals for your business? Do you
anticipate future additions to your staff? These people often do not want to waste their money on hiring
vehicles to move about by themselves, but instead want to be escorted around places of interest by a reliable
source. Our prices will be out of reach for the majority of adventure travelers. The major purchasers are
located in urban areas within major United States cities. Are you starting a travel agency using your own
savings, without seeking outside investment or loans? So what details are you filling out in this first part of the
travel agency business plan? The positions are as follows; general manager and president: Shea Delaney;
marketing and advertising director: Jordan Barnes; accountant: Paul Mclellan; and one travel agent. This will
help you visualize who the players are and what roles they serve to your agency. However in so doing we
intend to ensure that the service we provide is of extremely high quality and comfortable. Market Trends Of
all the uncertainty surrounding this industry, one fact is certain: tourism is here to stay. There are large
national chains, small home-based businesses, consolidators on the Internet, etc. We can help you with that.
These are part of what will count as a competitive advantage for us. That being said, success is largely
dependent on finding the right niche in a fiercely competitive market. Gaborone Game Reserve: This hectare
reserve provides an ideal get-away for tourists who can see a remarkable range of wildlife in the park
including rhino, eland, zebra, gemsbok, wildebeest, kudu, ostrich and impala, all on well-maintained bush
roads that are designed for easy access. Go to networking meetings? Develop a repeat-business base of loyal
customers in order to create sufficient sales. Another way to help your agency get off to the right start?


