
ROLE OF A CASE MANAGER

Many of the case management roles are the same no matter the setting, such as patient advocate, assessor, and
educator. Other functions are specific to a.

By allowing these discussions with the care team, opportunities for the team to contradict each other, or be
unresponsive to any concerns they may have, are reduced. Empathy: Being able to sympathize and understand
what your clients are going through is another helpful skill. Assessment Assessments help case managers to
develop a comprehensive picture of their clients' lives. This may result in compromising the quality of care,
prolonging the hospital length of stay unnecessarily, and increasing the cost of care or sustaining a denial in
reimbursement by a commercial insurer. If the patient belongs to the Medicare benefit program, the hospital
must give the patient a list of Medicare participating home care, skilled care, or infusion therapy providers
available near him or her. When necessary, case managers and social workers ensure that authorizations for
services are obtained before initiation of treatment. Case managers, mainly those who work with people with
mental illnesses or developmental disabilities, may also be involved in teaching social skills or daily living
skills, such as grocery shopping, cleaning or self-care measures. There is also wide variation in the philosophy
and practice of case management, and the relationship between the case manager and consumer is seen as
fundamental to success. Therefore, we must have a credible level of clinical knowledge with which to perform
this role. The quality focus is on the patient, rather than provider- or payer-centered. Ensuring patient safety
through timely and appropriate care, reduced risk for injury, avoidance of medical errors, prevention of
healthcare-acquired conditions, and safe disposition or discharge from acute care settings. The role is very
broad today in health care delivery as the role is really defined more by the needs and goals of individual
organizations, versus one consistent role model of case management practice. Enhances department and
organization reputation by accepting ownership for accomplishing new and different requests; exploring
opportunities to add value to job accomplishments. Meeting the demands, interests, preferences and needs of
patients. These characteristics comprise the continuum of care. There are a wide variety of definitions of
coordination of care. With 40 I can barely get around to seeing them every 2 weeks. Active case management
is especially important for people who have been repeatedly hospitalised for mental illness. We do this in
ways that are specific and unique to the specialty of case management. Linking Structure and Process to
Outcomes Case management has been described as a structure and process model, linking both to the
outcomes of care. Case managers should deliver as much of the "help" or service as possible, rather than
making referrals to multiple formal services. If your client comes to one of these meetings, you should be
there as well. The continuum of care, according to TJC, includes care provided over time in various settings,
programs, or services and spanning the illness-to-wellness continuum. Its function is clearly illness
management and relapse prevention. They work in various settings, such as hospitals, community mental
health clinics and nonprofit social services organizations. Recently, healthcare regulators have begun defining
quality and are strongly influencing its focus and how it is assessed and measured, especially by linking
reimbursement to cost of care, quality of care, and perception of health by the consumer of the care. You do
this when you assess them, conduct a clinical review, prepare a discharge plan, or expedite a delay in delivery
of care. People need access to familiar persons 24 hours a day, 7 days a week. The case manager, by
intervening to correct these delays and then collecting them for later analysis, can provide the organization
with meaningful information that may assist in making organizational improvements, while also correcting the
delay at the patient level. Duties and Responsibilities Do you get along with people well? The goal of any
healthcare provider, including case managers and social workers, is to have patients want to return to them
when necessary for their healthcare needs. Determines clients' requirements by completing intake interviews;
determining need for therapeutic medical, psycho-social, and psychiatric evaluations; reviewing therapist
evaluations, treatment objectives, and plans. Benefits of Rounds for Care Coordination Rounds provide a
mechanism for the creation of a comprehensive plan of care that involves and includes the entire care team. In
this role, case managers prevent any fragmentation or duplication in the provision of care. Another example is
the switch of a patient from an IV antibiotic to its oral form as soon as it is appropriate. Examples include:
-intensive care to step-down unit; -observation status to inpatient admission; -ambulatory surgery to in-patient
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admission. Quality Happens at the Local Level Quality of care can happen each time we speak to a patient,
educate him or her, or advocate on his or her behalf.


