
INTERNATIONAL HUMAN RESOURCE MANAGEMENT DUE TO

GLOBALIZATION

Because of its emphasis on diversity, globalization also has a deep impact on Effects of Globalization on Human
Resources Management its base to a foreign shore, the impact of that globalization on HR procedures will.

What trends in HR will emerge tomorrow: Changing technology, economic globalization and the uncertainty
of future will give rise to many trends. Organisations which have a global presence need the attention of
employees at various time zones which is not possible for all employees doing a continuous shift. A well
thought out plan for repatriation should be at least as well thought out as the departure plan for the expatriate.
It has been made evident by several research firms that HR Outsourcing is heading towards a positive
direction showing a tremendous growth. Organizations should realize that their global HR function can help
them utilize their existing human talent from across multiple geographic and cultural boundaries. This was
made possible due to organisations going global. Knowledge management strengthens the organizations
competitive advantage. While older employees, for example, have a lot of experience to offer, they are 4.
Increase in Quality of Employees: The quality of the employees have improved due the number of prospective
employees applying for the employment opportunities. For example, IBM which employs Australian citizens
in its Australian operations, after sends US citizens to Asia Pacific countries on assignment, and may send
some of its Singaporean employees to its Japanese operations. Integrating New Locations and Workers Human
resource managers need to be intimately familiar with the country's labor laws, but when the company opens a
new location in another country, they need to learn that country's laws and customs as well. The following
points are an attempt to list down the impact of Globalization on HR  This has been made possible due
globalization where the employment opportunities have increased cutting their geographical boundaries.
Global HRM refers to Human Resource Management practices that deal with managing a diversity of
workforce from all around the world. This impact is the result of globalization. Related Interests. Human
Resources departments must adapt their thinking and practices to include cultural differences, foreign
regulations and technological developments. Higher Choices for Employees: Due to globalization, the
employees have a higher choice to select their employer of choice which gives the maximum benefit along
with the compensation. Not only do HR employees need to ensure that local workers are trained and treated
properly, but they also have to help employees who are moved to a new region to adapt to the social and
cultural norms of their new location. Employees from each country think differently, perceptions are different
towards work culture, the languages change, vocabulary differs and even non verbal communications are quite
different from each region. Recruiting, retaining and motivating expatriates have a major impact on the
business. It is required equally because it gives opportunities, income and dignity to service work and service
workers. This has involved measures such as flexible working hours, part-time work, different types of
employment contracts to the standard ones familiar to collective IR flexibility in functions, so that employees
who are multi-skilled are not confined to the performance of only one task. Overall Strategy Customization of
the policies to fit local requirements would have to fit the overall strategy of the organization. An international
HR should posses the cultural knowledge and should be aware of the sources to maintain the diversity in the
work place. All these factors would give rise to many trends in the field of Human Resource HR which in turn
have major impact and, lead to more challenges, and more opportunity to the HR Managers of the future. This
is resulting in both an increase in cultural and demographic diversity in companies. This practice of managing
the virtual employees is a result of organisations going global. Human resource managers are dealing with
these problems by adding more women, older workers and persons from other countries to the workforce.
Policies may have to be framed for recruitment of expatriates and international employees who would be able
to freely move about in the various areas of operation without causing any problems in relocating. It is one of
the ways make the presence felt in the host countries. People care about where they work. In my opinion the
qualities that a Human Resource Manager should have to become the best are :. To manage extreme growth by
opening new markets, or; 2. Due to globalization, many companies are switching to the developing economies
like India where the workforce is available at a lesser cost which enables overall development of the economy
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increasing the disposable income of the employees. Impact of Globalization on Employment Increase in
employment growth: Due to globalization, employment opportunities have increased in the developing
economies like India. Selection practices that vary the most include: Assessments role plays and simulations.
In the Ottawa Citizen Online Article Managing Post-merger consolidation, human resource guru Jefferey
Sonenfeld says Take at least as much time as you spend with your financial analysts and spend it with your
employees.


