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Business Continuity Planning is the process of developing prior arrangements and procedures that enable Yale to
respond to a disaster or major disruption of.

Minimum service levels and maximum allowable downtimes are then determined. Manage ITS can include all
IT tasks such as updating your website and troubleshooting computer issues. In recent decades, these events
are occurring with higher frequency and severity. This standard not only establishes a common set of criteria
for disaster management, emergency management, and business continuity programs, it also provides the
requirements for each organization to assess their current plans. Asking each staff member to make a list of
their essential duties and responsibilities is another way to determine your essential operations. As a result, the
response and recovery after an incident is smooth, efficient, and effective. Senior managers or a BCP
Committee would normally: approve the governance structure; clarify their roles, and those of participants in
the program; oversee the creation of a list of appropriate committees, working groups and teams to develop
and execute the plan; provide strategic direction and communicate essential messages; approve the results of
the BIA; review the critical services and products that have been identified; approve the continuity plans and
arrangement; monitor quality assurance activities; and resolve conflicting interests and priorities. This will
enable your organisation to respond effectively to a situation and minimise the impact of the incident on your
wider operations. Back To Top Mission The mission and priorities of the University are protection of life,
stabilizaton of the event, protection of the University environment, protection of University property, and
restoration of critical services, including education and research programs. Resources for Developing
Recovery Strategies. Minimize the possibility of overlooking a scenario, and to ensure coverage for all
eventualities. Cold sites are the least expensive option. Quality assurance techniques Review of the BCP
should assess the plan's accuracy, relevance and effectiveness. For each critical service or product, choose the
most realistic and effective options when creating the overall plan. Prioritization of production or service
levels, providing additional staff and resources and other action would be needed if capacity at the second site
is inadequate. If your list of functions is long, consider grouping similar activities into a single function.
Ensure that plans are made for increasing levels of severity of impact from a disruption. Property insurance
may not cover all perils steam explosion, water damage, and damage from excessive ice and snow not
removed by the owner. In contrast, business continuity includes the steps that support all other ongoing
business critical operations. Alternate facilities If an organization's main facility or Information Technology
assets, networks and applications are lost, an alternate facility should be available. Moderating risk is an
ongoing process, and should be performed even when the BCP is not activated. This information will be used
to develop recovery strategies. Investigating and preplanning appropriate responses to various types of
potential emergencies. External audit When auditing the BCP, consultants nominally verify: Procedures used
to determine critical services and processes Methodology, accuracy, and comprehensiveness of continuity
plans What to do when a disruption occurs Disruptions are handled in three steps: Response Recovery and
restoration Response Incident response involves the deployment of teams, plans, measures and arrangements.
It is important to include factors such as time, location, method of discovery and sequence of events, whether
events are finished or still in progress, initial damage reports and any external conditions. Departmental BCP
Goals: Prepare the department for recovery Determine your critical functions Facilitate communications at all
levels Identify your resource and personnel needs for normal operations Reduce vulnerabilities Back To Top
Plan Structure and Operation Each department's Business Continuity Plan has three main components, each of
which deals with separate but inter-related aspects of any emergency situation. An analysis of the resources
required to execute recovery strategies should be conducted to identify gaps. Business Continuity As
discussed above, disaster recovery focuses on the IT services. External suppliers can provide a full business
environment including office space and live data centers ready to be occupied. When considering insurance
options, decide what threats to cover. These components are: Business Continuity Policy and Procedure â€”
Activities, including substantial pre-planning and recovery efforts, aimed primarily at assuring that all critical
functions and operations continue to be performed during and after any emergency situation. Would fines or
penalties from breaches of legal responsibilities, agreements, or governmental regulations be an issue, and if



CONTINUITY OF BUSINESS PLAN FOR EMERGENCY MANAGEMENT

so, what are the penalties? For example, if an organization requires electricity for production, the risk of a
short term power outage can be mitigated by installing stand-by generators. Determining Your Critical
Operations A major part of business continuity planning is identifying functions that define your operations.
The roles that each of these plans fill have a distinct focus, yet they all still work together. Will the extra time
impact customer relationships?


